Overview of the Tool
The strategic planning process is not easy. This online version is comprised of 7 steps beginning with
creating your planning committee to writing the final report. This process takes time, but does not have
take forever. Using online tools, you are in charge of how your organization works through the process
and how much time you allocate to each step. Each step includes interactive worksheets.
Step 1: Establish a Planning Committee

Create a planning committee that represents the diverse interests in your community. Use the worksheets
to focus on stakeholder interests and skills and to record potential committee members
Step 2: Define a Mission Statement

Create a sense of mission for your community organization. The 4 worksheets in this section help your
committee to define the parameters of your mission - your purpose, values, the stakeholders you serve
and the way you intend to conduct your business.
Step 3: Summarize the Results of Your Needs Assessment

The worksheets in this section provide a framework for you to summarize the most important findings of
your needs assessment.
Step 4: Evaluate Strengths, Weaknesses, Opportunities and Threats (SWOT)

The SWOT analysis allows you to objectively summarize your community's internal strengths and
weaknesses as well as the opportunities and threats that lie in the external environment, all representing
forces that may greatly impact your organization.
Step 5: Establish Goals

Develop goals to establish the direction you want to take for your community development initiatives. The
worksheets in this section allow you to organize goals and determine the timeframe for each.
Step 6: Identify Objectives and Strategies

These next set of worksheets help to document the means of accomplishing the goals stated previously.
For each goal, there is a worksheet to document objectives (the details behind the goal), strategies (the
action steps), the resources you will need to fulfill the objective and a place to document whether those

resources exist locally. Also, this step includes a GANTT chart (timetable) to help you document
responsibilities and deadlines.
Step 7: Prepare a Written Report

This final step, often the most difficult, is made easier using the online model. At this point all worksheets
are reproduced and ready for editing in your final report. Select view to print the worksheets as they were
entered, or select edit to fine-tune the report.

